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• Purpose of Summer Mini-Grant
• Eligibility to Apply 
• Priority and Technical Review Points
• Awards and Duration 
• Budget Requirements
• Data Collection and Evaluation 
• Timeline for Competition 
• Walk Through “How to Apply” 
• Funding Application Guidance (including Required Documents)
• Review Process and Rubric Walk Through 
• Q & A



Purpose of the 21st CCLC Competitive 
Summer Mini-Grant:

Due to the emergency of the Coronavirus pandemic and extended public school closures, NCDPI will 
use expiring grant funds to fund a 21st CCLC Competitive Summer Mini-Grant Program to support students 
who have experienced significant disruptions to learning as identified by stagnant or declining academic 
progress during the 2020-2021 school year. 

21st CCLC Competitive Summer Mini-Grant Programs must provide:

1. Intentional activities focused on closing the identified student learning gaps in math and/or 
reading further widened by COVID-19 within their districts.

2. Quality multi-disciplinary enrichment opportunities whereby the student must use academic 
skills from multiple subject areas. Enrichment activities should also broaden students’ 
experiences by including the arts, recreation, health, and cultural activities.
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How is the 21st CCLC Grant Program 
Different from other Federal Programs?
• Formula grants are awarded to State educational agencies, which in 

turn manage statewide competitions and award reimbursement 
grants to eligible entities 

• 21st CCLC Eligible entities include:
– Local educational agencies;
– Community-based organizations;
– City or County government agencies;
– Faith-based organizations;
– Institutions of higher education; and
– For-profit corporations.



Eligibility to Apply: All Applicants
• Under Section 4203 of the ESEA, the State must give priority to applications proposing to primarily serve 

students who attend schools eligible for Title I, Part A school-wide programs. 

• Due to the short duration of the program only existing or previously federally or state funded 
District/Charter/Lab/Non-PSU Organizations will be eligible to apply for the competition.

• If the local applicant is another public or private organization (e.g., an organization other than a school district), 
it must provide an assurance that its program was developed and will be carried out in active collaboration with 
the schools the students attend.

• An organization serving in the role of the primary fiscal agent may only apply for one 21st CCLC Grant;  even if 
the organization is proposing to serve multiple counties or communities, they are only eligible to submit one 
grant application

• An entity may not apply on behalf of another. The agency completing the application and submitting through 
CCIP must be the operator of the 21st CCLC Program. Grant awards will be paid to the subgrantee listed in the 
application. All bank accounts, correspondence and documentation must use the subgrantee name for the 
duration of the program.



Eligibility to Apply: 
Current 21st CCLC Grantees



Eligibility to Apply: 
Current 21st CCLC Grantees (cont.)



Organizations previously and/or currently receiving federal or state out-of-school time 
funding must be in good standing with NCDPI in order to receive a grant award through this 
RFP. To be in good standing, applicants must:

• have submitted all final evaluation reports and data as required and,

• finalized all comprehensive program and/or fiscal monitoring review findings or questioned 
costs.

• have no unresolved fiscal findings from a previous fiscal year (FY20 or earlier) by the 
Office of the State Auditor (OSA) at the time the application is due (March 10, 2021).

If the applicant organization is deemed Not in Good Standing by the NCDPI Federal 
Program Monitoring and Support Division at any point during the Level II or Level III 
reviews, the application may be identified as “Not Recommended” for funding to the 
SBE.

Eligibility to Apply: Good Standing 



Priority for Awards
• Absolute Priority

• Under Section 4203 of the ESEA, the State must give priority to applications proposing to 
primarily serve students that attend schools eligible for Title I, Part A schoolwide programs.

• Competitive Priorities

• Priority consideration shall be given to applications:
• Demonstrating models that propose all (100%) schools to be served are identified as Comprehensive 

Support and Improvement (CSI) Schools and/or Targeted Support and Improvement (TSI) 
Schools. (2 points if 100% of identified schools are designated as CSI, 1 point if 100% of identified 
schools are a combination of CSI and TSI).

• Intending to serve economically distressed counties (2 points for Tier 1, 1 point for Tier 2, 0 points for 
Tier 3) based on the 2020 County Tier Designations).

*There will not be priority consideration based on the region served by the 
21st CCLC summer program as Federal Program Monitoring Support will award a minimum 

of 2 mini-grants to each of the eight State Board of Education regions of the state.*
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Technical Review Points 

• All applications will receive a technical review to ensure all required and related 
documents are complete, including all official signatures on all required 
documents.

• Any required document(s) not completed or submitted in its entirety and/or is 
missing handwritten or official electronic signatures will be considered 
incomplete in its submission and will receive a point deduction(s) for each 
incomplete required document submitted. 

*Any technical review point deductions will be applied to the final 
score of the application, reducing the final score*



21st CCLC Competitive Summer Mini-Grant
Awards and Duration 
For the purpose of the 21st CCLC Competitive Summer Mini-
Grant Program Competition, applicants may request funds ranging from 
$50,000, not to exceed $300,000 based on:

1) needs identified in the community and schools;
2) scope of the program;
3) proposed number of students served; and
4) program design.



21st CCLC Competitive Summer Mini-Grant
Awards and Duration 
Funding Level 1: 
50-75 students; 4 - 6 weeks; 20 - 29 hours per week; $50,000 - $125,000
50-75 students; 4 - 6 weeks; 30 - 40+ hours per week; -- up to $175,000

Funding Level 2:
76-100 students; 4 - 6 weeks; 20 - 29 hours per week; $75,000 - $150,000
76-100 students; 4 - 6 weeks; 30 - 40+ hours per week; -- up to $200,000

Funding Level 3: 
101 + students; 4 - 6 weeks; 20 - 29 hours per week; $100,000 - $200,000
101 + students; 4 - 6 weeks; 30 - 40+ hours per week; -- up to $300,000



21st CCLC Competitive Summer Mini-Grant 
Awards and Duration (cont.)
• Each sub-grantee can be awarded funds for the 2021 summer months starting on 

May 10th, 2021 and ending on September 1st, 2021. The State Board of Education 
has final funding approval.

• The number of awards and the award amount will be based on the final number of 
quality proposals approved. 

• The award period is contingent upon final SBE approval of the Allotment Policy 
Manual for the 21st CCLC Competitive Summer Mini-Grant Program.

• The proposed budget submitted with the 21st CCLC Competitive Summer Mini-
Grant Program application is NOT the approved budget for release of funds. 
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21st CCLC Competitive Summer Mini-Grant 
Awards and Duration (cont.)

• 21st CCLC Competitive Summer Mini-Grant is a reimbursement 
grant; recipients must expend own resources before requesting funds

• it is strongly encouraged that applicants have secured sufficient funding or a 
line of credit to operate the 21st CCLC Competitive Summer Mini-Grant program 
for the length of time they plan to operate (e.g., 4-6 weeks).

• Reimbursement requests must be based on actual allowable 
expenditures versus encumbrances made prior to the September 1st 
deadline

• All unspent funds remaining at the end of the Competitive Summer 
Mini-Grant “period of availability” will revert to the state (no carryover)
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21st CCLC Competitive Summer Mini-Grant 
Data Collection & Evaluation Reporting

• Grant recipients will be required to collect, manage and report the following 
data to SERVE Center:

• Number of students served
• Frequency/duration of services students received
• Eligibility of participants
• Other measures as determined by the NCDPI

• In addition, grant recipients will be required to upload an end-of-grant report 
deliverable on the following key performance measures in CCIP at the 
conclusion of the program:

• Program attendance rates
• Academic outcomes
• Behavioral outcomes 



21st CCLC Competitive Summer Mini-Grant
Proposed Timeline

• February 2021 – Request for Proposal Announcement
• February 8, 2021 – CCIP Opens for Eligible Organizations
• February 10, 2021 – Technical Assistance Webinar
• February 16, 2021 – CCIP Technical Assistance Virtual Office Hours
• March 10, 2021 – Applications Due (12:00 p.m.– NOON EST)
• March- April 2021 – Level I & II Reviews
• May 6, 2021 – SBE Meeting for Review and Approval of 

Recommended Applications; Notification to follow in days after SBE 
meeting

• May 11, 2021– Onboarding Webinar (Part I)



How to Apply?

21st CCLC Request for Proposals (RFP) Application 
Guidance Document

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/21st-century-community-learning-centers


Complete and Submit the 21st CCLC 
Competitive Summer Mini-Grant 
Application in CCIP
• Only applications submitted 

through CCIP will be reviewed 
and evaluated. 

• Due Date: Applications must 
be submitted through CCIP as 
‘Draft Completed’ by NOON 
12:00 p.m. EST on March 10, 
2021.

• Applications received after 
NOON 12:00 p. m. EST on 
March 10, 2021 will not be 
accepted.



New CCIP Users (not organizations); 
Apply for an (NCID) User Account and Attend 
Virtual TA Office Hours

• To be made “known” to the 
system, submit your NCID 
username (NOT password) to 
Anita Harris at 
anita.harris@dpi.nc.gov along 
with the PSU/Non-PSU 
Organization Code.

• Click HERE to register for the 
CCIP Trainings for new users 
on February 16, 2021 As a reminder; due to the short application window, only existing or 

previously Federal/State funded organizations are eligible to apply 
and therefore no new organizations will be added to CCIP to apply 

for this competition 

https://ncid.nc.gov/idmdash/
mailto:anita.harris@dpi.nc.gov
https://forms.office.com/Pages/ResponsePage.aspx?id=YZyehLvwg026X0tTN2ZM97qE1p89ISlEo_bMofFR0ZJUMzFHSUZCMDJUVDFDT1Q3TjRSUEpYMUtTSC4u


Funding Application Guidance: 
CCIP First Steps 

• When applicants first log into CCIP, they will 
only need to work on the Budget Section and 
Related Documents Section within CCIP

• Before any applicant can begin uploading any 
related Documents they will need to click on 
the “Draft Started” link on the Section Page of 
CCIP.



Funding Application Guidance: Budget Section
• Applicants will need to self-insert these budget figures totaling your exact requested grant award 

amount. This section is solely for costs that will be paid from the 21st CCLC Summer Mini-Grant Program 
budget and does not include any matching contribution. Matching contributions are not required.

• Applicants can use the Total Cost Worksheet and sample Budget 208 template (located within the Related 
Documents Section) with approved budget line-item codes to determine your overall amounts for each 
section listed here.

• For additional Budget support including the NCDPI Chart of Accounts, please click this link.

https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations/chart-accounts


Funding Application Guidance- Budget Section

• Purpose Code 5000
• Instructional services include the costs of activities dealing directly with the 

interaction between teachers and students 
• Purpose Code 6000

• Support services include the costs of activities providing support for the 21st
CCLC program regardless of where these services are housed. These 
services provide administrative, technical, personal, and logistical support to 
facilitate, sustain, and enhance instruction 

• Purpose Code 8000
• Non-programmed charges for the 21st CCLC grant include amounts 

expended for indirect costs charged to a grant. 
• Chart of Accounts; Purpose Codes and Object Codes Descriptions

https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-district-finance-operations/chart-accounts
https://ccip.schools.nc.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=106199.0&inline=true
https://ccip.schools.nc.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=106200.0&inline=true


Use of Funds 
For further guidance on allowable and non-allowable costs, refer to the NCDPI 21st
CCLC Grant Guidance.

Funds MAY be used (i.e., reimbursed) for 
program implementation as well as for 
operational expenses, including, but not limited 
to the following:
• Personnel and personnel benefits
• Staff development and training
• Consultants, subcontracts and evaluators
• Transportation costs for students
• Educationally related field trips
• Renting space, if necessary
• Teacher substitutes
• Travel reimbursements
• 21st CCLC program equipment and supplies, including 

computers and software
• Memberships in warehouse clubs or business, technical and/or 

professional organizations if the membership is in the name of 
the 21st CCLC Program

• Memberships in any civic or community organization are 
allowable with prior approval by the pass-through agency 
(NCDPI)

Funds may NOT be used (i.e., reimbursed) for 
the following (this is NOT an all-inclusive list):

• Purchase of vehicles
• Costs for developing the proposal
• Food purchases for staff 
• Fundraising costs
• Land acquisition
• Building or renovation costs
• Leases of more than 12 months in duration
• Cost of conducting an audit if total of all federal grants received 

is less than $750,000
• Direct cash or gift cards in any amount for students or their 

parents
• Field trip tickets purchased in advance for those who do not 

attend
• Entertainment or any costs associated with entertainment 

including diversions and social activities

https://www.dpi.nc.gov/districts-schools/federal-program-monitoring/21st-century-community-learning-centers


Funding Application Guidance: 
Budget Section (cont.) 
• REMINDER: The proposed budget submitted with the 

21st CCLC Competitive Summer Mini-Grant Program funding application 
is NOT the approved budget for release of funds.

• Upon grant approval, the awardees will be required to submit a detailed proposed 
budget under the appropriate Purpose Codes and Object Codes folders as described 
in the FPD 208 in the Related Documents Section 

• Prior to the actual release of funds, the NCDPI must review and approve the detailed 
budget.



Funding Application- Related Documents Section
Required 
1. Summer Mini-Grant Application (template provided)

2. 21st CCLC Summer Basic Organization Information form –
Organization Information, Fiscal Agent, Program Director 
(template provided)

3. Statement of Assurances (template provided)

4. Debarment Certification (template provided)

5. Criminal Background Check Certification (template provided)

6. 21st CCLC Proposed Feeder School(s) with School Poverty & 
Performance Status (Excel template provided)

7. Private Schools Consultation (template provided)

8. Conflict of Interest Form (template provided)

9. Total Cost Worksheet (Excel template provided)

10. Competitive Summer Mini-Grant District Collaboration Form 

Optional
1. Budget Form FPD 208 (after grant is 
approved for non-LEAs)

2. Partnership Agreement with PDUs 
(Memorandum of Understanding (MOU) 
(template provided) 

3. Other Collaborative Agreement(s) (no 
template provided)



Funding Application Guidance: 
1. Application – Basic Information



Funding Application Guidance: 
Eligibility Checklist 



Funding Application Guidance: 
Eligibility Checklist (cont.)



Funding Application Guidance: 
Priority Level Determination



Funding Application Guidance: 
Grant Narrative – Program Abstract



Funding Application Guidance: 
Grant Narrative – Program Design & Schedule



Funding Application Guidance: 
Grant Narrative – Operational Capacity



Funding Application Guidance: 
Grant Narrative – Evaluation Capacity



Funding Application Guidance: 
Grant Narrative – Budget Narrative & Alignment 



Funding Application Guidance: 
Signatures 



2. Basic Program 
Information Form



3. Statement of 
Assurances 

• Read each assurance with care to 
ensure your organization can attest 
that it will be upheld

• Ensure the appropriate signatures are 
in place



4. Debarment 
Certification

For NC Debarred Vendors, go 
to https://ncadmin.nc.gov/do
cuments/nc-debarred-
vendors.

To search for federal 
exclusion records. go to:
https://www.sam.gov/SAM/.

https://ncadmin.nc.gov/documents/nc-debarred-vendors
https://www.sam.gov/SAM/


5. Criminal 
Background Check 

Certification
• Program conducts criminal 

background checks for all 
staff, direct service 
contractors, and volunteers, 
PRIOR to working with 
students

• Run against national and state 
criminal databases including 
North Carolina Sex Offender 
Database and National Sex 
Offender Database

• Allowable Expense 



6. Proposed Feeder School(s) with School Poverty and 
Performance Status 



7. Private Schools 
Consultation 

• Section 8501 of the Every Student 
Succeeds Act (ESSA) requires timely 
and meaningful consultation occur 
between any entity receiving 21st 
CCLC Competitive Summer Mini-
Grant Program funds and private 
school officials prior to any decision 
that affects the opportunities of 
eligible private school children, 
teachers, and other educational 
personnel to participate in programs 
under this Act

• NC List of Private Schools 

http://www.ncdnpe.org/convnonpub.aspx


21st CCLC Private Schools Process for Pending 
Grant Approvals

Intent forms need to be sent with date for 
consultation pending grant award approval.

If awarded, then all private school documents would 
need to be uploaded by time of budget approval 
and release of funds.

You can upload a 

1. list of private schools;  and 

2. one private school form filled out at the top for 
your organization and sign; and 

3. identify the date of your tentative consultation 
meeting.

The private schools to consider for consultation for 
this grant would be the schools within the 
attendance zone of the feeder schools served with 
the 21st CCLC Summer Mini-grant.



8. Conflict of 
Interest 

Agreement
Within the 21st CCLC Competitive 
Summer Mini-Grant program, conflicts of 
interest could include:
• Employing immediate family members 

as contract labor for services.
• Having a program employee serve as a 

vendor.
• Purchasing supplies from a company in 

which a program employee has a 
financial interest.



Examples of a 
Conflict of Interest

• Hiring an unqualified relative to provide services your company 
needs

• Owning part of a business that sells goods or services to your 
employer

• Making arrangements to work for a vendor or client at a future 
date while continuing to do business with them



9. Total Cost 
Worksheet



10. COVID-19 
District 

Collaboration



Optional 
Documents

1. Budget Form FPD 208 (after grant is 
approved for non-LEAs)

2. Partnership Agreement with PSUs 
(Memorandum of Understanding (MOU) 
(template provided) 

3. Other Collaborative Agreement(s) 
(no template provided)



Submit the application in CCIP 

• Once you have drafted your proposal, all information (including 
Document uploads,) must be entered into the web-based grant 
management system 

• Only proposals submitted through CCIP as “Draft Completed” 
by 12:00 p.m. NOON EDT March 10, 2021 (and whose 
organizations are deemed in Good Standing) will be 
reviewed/evaluated

• Once an application is submitted, no changes can be made to 
the proposal

https://ccip.schools.nc.gov/


Submission in CCIP; 12:00PM NOON EDT March 
10, 2021 “Draft Completed”



How to Use the Scoring 
Rubric to Help Frame Your 

Proposal Narrative





21st CCLC Appeals Process 
• In accordance with federal rules, NCDPI provides applicants or recipients with the opportunity for a 

hearing to appeal NCDPI’s final action under an applicable federal program. See 34 C.F.R. §
76.401(a), 34 C.F.R. § 76.783 and 20 U.S.C. 1231b-2. Specifically, the applicant or recipient must 
allege that NCDPI violated State or Federal law, rules, regulations, or guidelines in: 

1) disapproving or failing to approve its application or program in whole or part, 
2) failing to provide funds in amounts in accord with the requirements of laws and regulations, 
3) ordering, in accordance with a final State audit resolution determination, the repayment of 
misspent or misapplied Federal funds, or 
4) terminating further assistance for an approved program. 

No other grounds for appeal will be accepted or considered.

• 21st CCLC Appeals Process 
• 21st CCLC Grant Guidance 

https://files.nc.gov/dpi/documents/21cclc/appeals-process_2.10.20-rev.pdf
https://files.nc.gov/dpi/documents/21cclc/21st-cclc-grant-guidance-revised-july-28-2020.pdf


21st CCLC Competitive Summer Mini-Grant
Scoring Rubric – Program Design 



21st CCLC Competitive Summer Mini-Grant
Scoring Rubric – Operational Capacity



21st CCLC Competitive Summer Mini-Grant
Scoring Rubric – Evaluation Capacity



21st CCLC Competitive Summer Mini-Grant
Scoring Rubric – Budget Narrative & Alignment



Level I Application Review: Rating Rubric

Rubric Sections CCIP Section
Maximum 

Points

Program Design IV.1 30

Operational Capacity IV.2 15

Evaluation Capacity IV.3 15

Budget Narrative and Alignment IV.4 10

Total Maximum Points – Level I Review 70

Application Section



Tips – To Prepare
• Read and Understand the RFP Guidance before starting.
• Download and review all Required and Optional Documents so 

that you have time to obtain and complete the required 
commitments and supports

• Read the scoring rubric to be used in the grant review process 
very carefully so you understand what the reviewers will be 
looking for and if your program model is a good fit for this RFP.



Tips – To Develop Your Application
• Clearly identify the academic, attendance, or behavioral needs of 

targeted at-risk students with your LEA or school partners.
• Identify partner schools and develop a partnership agreement with 

school principals that describes the roles/responsibilities of the non-
profit and the schools in implementing the program model for the 
students needing additional academic support.

• Be clear about your “end in mind” for targeted students in terms of 
desired outcomes to be measured (how you will use data to monitor 
student progress on key outcomes).

• Be clear about your program model (use of logic model to show how it 
works).



Tips – To Finalize Your Application
• Use the rubric to help frame how each section is written and 

entered into the CCIP (consider organizing your content to align 
with the rubric dimensions).

• Before you submit, have your colleagues or partner school 
principals review your draft application against the rubric and give 
you feedback about where it is unclear.

• Make sure your budget is aligned with the program model and 
number of students projected to be served.



21st CCLC Competitive Summer Mini-Grant
Proposed Timeline

• February 2021 – Request for Proposal Announcement
• February 8, 2021 – CCIP Opens for Eligible Organizations
• February 10, 2021 – Technical Assistance Webinar
• February 16, 2021 – CCIP Technical Assistance Virtual Office Hours
• March 10, 2021 – Applications Due (12:00 p.m.– NOON EST)
• March- April 2021 – Level I & II Reviews
• May 6, 2021 – SBE Meeting for Review and Approval of 

Recommended Applications; Notification to follow in days after SBE 
meeting

• May 11, 2021– Onboarding Webinar (Part I)



21st CCLC Competitive Summer Mini-Grant 
Contact Information

Name Position Email Phone

Susan Brigman
Section Chief
Federal Program Monitoring and 
Support

Susan.Brigman@dpi.nc.gov 984-236-2806

Jennifer Smith
Program Administrator 
Federal Program Monitoring and 
Support 

Jennifer.Smith@dpi.nc.gov 984-236-2791

Megan Orleans
Program Administrator 
Federal Program Monitoring and 
Support 

Megan.orleans@dpi.nc.gov

mailto:Susan.Brigman@dpi.nc.gov
mailto:Jennifer.Smith@dpi.nc.gov
mailto:megan.orleans@dpi.nc.gov


Questions?

• Virtual Questions Form 
(click HERE) 

• The link will stay open through 
February 17th for any additional 
unanswered questions and will 
be utilized to publish a 
Frequently Asked Questions 
(FAQs) Document.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMDguMzQ4NDkxMDEiLCJ1cmwiOiJodHRwczovL2Zvcm1zLm9mZmljZS5jb20vUGFnZXMvUmVzcG9uc2VQYWdlLmFzcHg_aWQ9WVp5ZWhMdndnMDI2WDB0VE4yWk05N3FFMXA4OUlTbEVvX2JNb2ZGUjBaSlVOVVk1VWpOWFQwbFdWMFZQTUVaUk5saEVVVXBGVnpWVFRTNHUifQ.VBoo67ZAr7tATF461WoOX7PzwT0O0juU5gSHeHxG3yM/s/1115963923/br/97223823837-l

